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C/o Union Bank of India

15 India Exchange Place

Kolkata – 700 001
Email : aiubefhome@gmail.com
12th February 2019
Circular No. 75/XVI/2019
To All Units and CC members &

Woman Sub-Committee Members
Dear Comrades,
Creation & Filling up of Special Assistant posts for 2018

We, vide our letter dated 15th October 2018 addressed to the General Manager (HR), took up the matter of creation and filling up of Special Assistant posts for the year 2018. But, even after passing of nearly four months of our letter, neither the issue has been resolved nor any response was given. Surprisingly when the creation of the post of Special Assistant for 2018 already became overdue and that of 2019 will be due within the next one and half months time, the General Secretary, AIUBEA stated in his circular issued on 5th February that the issue was discussed in the I.R. Meeting held on the same day and it was decided, “Special Assistant Vacancies will be filled up after amending the higher assignment policy”. Ii appears that under the plea of ‘amending higher assignment policy, the benefits of Special Assistant posts will not be given from its due date. We cannot allow such joint attempt of the Management and AIUBEA for sabotaging the legitimate interest of the employees 
They together through a settlement on 30.01.2017 increased the business figure criterion for creation of Special Assistant posts and made the settlement effective from a back date i.e. from 01.04.2016 thereby they took away the benefit that was accrued to the employees as on 01.04.2016. This is not at all permissible in Law. You all know that as per clause 1.4 of the Higher Assignment Policy, “The process for filling up the posts attracting Special Allowance shall start within one month from the date of arising of the vacancy and steps will be taken to fill up the same as early as possible”. In terms of the amended policy for qualifying branches for the post of Special Assistant following criteria were decided :
(a) Rural branches having average total business (i.e. Aggregate Deposits and Advances) of Rs.20.00 crores and above for the previous two financial years as of 31st March will qualify for one post of Special Assistant, if it does not already have a post of Special Assistant.
(b) Semi-urban Branches having average total business (i.e. Aggregate Deposits and Advances) of Rs.35 crores and above for the previous two financial years as of 31st March will qualify for one post of Special Assistant, if it does not already have a post of Special Assistant.
In view of the above, all our units are requested to find out the branches which are qualified for a post of Special Assistant for 2018 and send the names of those branches along with average business figure of those branches as of 31.03.2017 and 31.03.2018 to the headquarters of the Federation as early as possible. Please note that the average business figures will be available at the respective Regional Offices. On receipt of said information from units a specific Industrial Dispute will be raised.

Effective date for wages and seniority for

promotion from clerical to officer cadre for 2017-18
You all know that through a joint move by the Management and AIUBEA the promotion process for 2017-18 for both of promotion from clerical to officer cadre and from sub-staff to clerical cadre were not held within the year of 2017-18 as per the Promotion Policy. Naturally, the primary effect of the promotion i.e. salary fitment and seniority were not given from the due date. Our Federation demanded that the effective date for wages and seniority for promotions of 2017-18 should be given from 1st November 2017. Management did not concede to our demand. As a result, our Federation raised an Industrial Dispute before the Deputy Chief Labour Commissioner (Central), Kolkata demanding 1st November 2017 as the effective date for wages and seniority for promotion from clerical to officer cadre for 2017-18. We have to raise the same Industrial Dispute for the sub-staffs promoted to clerical cadre in the promotion process of 2017-18. Salient features of the Industrial Dispute raised by the Federation are given below:
(a) That, clause 1.2 of the said Promotion Policy states, “The vacancies in Officer cadre in Junior Management Grade Scale – I shall be identified / notified in the month of June or soon thereafter every year. The Promotion Process will be conducted and finalized by the end of the financial year i.e. by the end of March. If for any pressing reasons the Promotion Process is delayed in a particular year, the AIUBEA will be informed in writing and the matter will be discussed with AIUBEA.”
(b) That, in terms of said Clause 1.2 of the Promotion Policy, for the promotion process of 2017-18 the vacancies for promotion were to be identified / notified in June 2017 and the process was to be finalized by 31st March 2018. But, the vacancies for promotion were not identified / notified in June 2017 or soon thereafter. However, vide letter no. DP:HR:0-1:639:17-18 dated 27.09.2017 the General Manager (HR) informed the General Secretary, AIUBEA about the number of vacancies for promotion and also that the promotion process for that year (2017-18) would commence shortly. According to said decision of the Management the promotion process would have been finalised by 31st October 2017 i.e. much well before 31.03.2018.

(c)
That, the General Secretary, AIUBEA vide its circular no. GS 3/119/17 dated 28.09.2017 stated, inter alia, that they demanded from the Bank to withhold the promotion process and to hold discussion with them. They further stated that the proposed promotion process was for the year 2017-18 and hence could be held during the fag end of financial year.

(d)
That, on knowing about such a stand of the recognized union, which would not only violate the Settlement of Promotion Policy but also would affect the legitimate career progression of the clerical employees, this Federation, vide its letter date 26.10.2017 requested the Management for immediately holding the promotion process for 2017-18 for promotion from clerical to officer cadre so that the process could be finalized within the financial year itself as per the Promotion Policy.

(e)
That, as there was no response from the Management, the Federation wrote another letter on 19.01.2018 requesting the Management to hold the promotion process to finalise the same by the end of the financial year so that sanctity of the Settlement was maintained.

(f)
That, without responding to the request of the Federation but in compliance with the illegitimate demand of the AIUBEA, Management decided to conduct the promotion process for 2017-18 at the fag end of the financial year and accordingly released Staff Circular No. 6771 dated 23.03.2018 for conducting the promotion process.

(g)
That, as the Management originally decided to hold the promotion process shortly after 27.09.2017, the Federation, vide its letter dated 28.03.2018, demanded that the seniority and fitment to officer’s pay scale should be made effective from 1st November 2017 so that the violation of the Settlement would not have affected the interest of the employees.

(h)
That, in terms of letter no. CO:ERD:1058 dated 22.03.2018 a discussion took place on 18th April 2018 between the Management and the Federation on employees’ issues in which issue at serial no. 48 was on effective date of promotion from clerical to officer cadre as :


Provisions of promotion policies for both clerks and subordinate staffs are to be strictly complied with. Promotion process of a year has to be completed within that year itself. Promotions from clerical to officer cadre and from subordinate staff to clerical cadre for 2017-18 has to be made effective from 01.11.2017 for the purpose of seniority and salary fitment to the respective scale.

After discussion, Management replied as:


Effect of promotion for the year 2017-18 cannot be given from 01.11.2017. However, care will be taken for future promotion processes for conduction and finalization of the process within the same financial year.
(i) That, the Management vide Staff Circular No. 6817 dated 03.07.2018 declared the result of the promotion process for 2017-18 and made the promotions effective from 01.07.2018.

(j)
Hence, this Industrial Dispute.


Although the Management, during discussion with the Federation on 18.04.2018, assured of taking care for future promotion processes for conduction and finalization of the process within the same year, no indication is seen even in the 2nd week of February 2019 for holding and finalising the promotion processes for 2018-19 within the same financial year i.e. within 31.03.2019.

With Greetings,







   
Yours comradely
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Jagannath Chakraborty
General Secretary
BE UNITED AND UNITEDLY FOIL ALL THE NAKED MOVES TO PRIVATISE OUR BELOVED UNION BANK OF INDIA. ALL OF US TOOK OUR CAREER BIRTH IN A PUBLIC SECTOR BANK AND WE WANT TO SEE THIS BANK IN PUBLIC SECTOR TILL WE BREATH OUR LAST 
